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We are pleased to offer you the opportunity
to build the skills necessary to become

§
a better leader within your organization »
through our two-day public workshop! ' : / ‘

MICROTEK - CHICAGO
October 9-10, 2017 - Chicago, IL

SITUATIONAL LEADERSHIP®: + LEVERAGING YOUR
POWER TO INFLUENCE

BUILDING LEADERS

Leveraging Your Power to Influence explores
the dynamics that exist in the seven distinct,
but highly interdependent, bases of power.
Through this one-day course, participants
will learn how to build and leverage their
influence potential up, down and across the
organization.

Situational Leadership®: Building Leaders
introduces participants to the Situational
Leadership® Model and equips leaders with
the necessary tools to skillfully navigate

the demands of an increasingly diverse
workforce and evolving global marketplace.

Note: You can attend one or both of the workshop courses.

ABOUT US

The Center for Leadership Studies, founded by Dr. Paul Hersey, is the global home of Situational Leadership®.
For more than 45 years, CLS’ solutions focus on equipping your leaders with the skills necessary to influence
across the organization while driving and sustaining behavior change.

Interested in learning more? Contact us at: info@situational.com or call us at 919-335-8763.
AT THE CENTER FOR LEADERSHIP STUDIES — WE BUILD LEADERS™!
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